[image: image1.png]DUNSHAUGHLIN

RSEKBTS





Club Constitution
1.0 DEFINITION
The name of the club shall be Dunshaughlin Rockets Basketball Club, herein referred to as the ‘Club’.
2.0
COLOURS
The colours of Dunshaughlin Rockets Basketball Club are Orange and Black.
3.0
MISSION STATEMENT
The aims and objectives of the club will be:

3.1 To develop basketball skills in a safe and fun environment where all players will be encouraged to give their best effort, to reach their maximum potential.
3.2 To ensure a duty of care to all members of the club.
3.3 To provide for club members in a way that is fair to everyone.
3.4 To promote the club values of Teamwork, Respect, Enjoyment, Commitment.
4.0 EQUITY STATEMENT
4.1 The club is committed to ensuring that equity is incorporated across all aspects of its development.

4.2 The club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.
4.3 The club is committed to everyone have the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.
4.4 All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.
4.5 The club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.
5.0
SAFEGUARDING CHILDREN
Dunshaughlin Rockets Basketball Club is fully committed to safeguarding the wellbeing of its members, particularly juvenile members.  Every individual in the club should at all times, show respect and understanding for their rights, safety and welfare, and conduct themselves in a way that reflects the principles and policies of Rockets Basketball Club.  Member should adhere to the guidelines provided by Basketball Ireland including:

*  Basketball Ireland Code of Ethics for Children in Sport 2013
*  Irish Sport Council; Code of Ethics and Good Practice for Children in Sport

*  Dunshaughlin Rockets Safeguarding Policy.
*  Our Duty of Care, Dept. of Health & Children 2006

*  Children First 2011
*  Withholding of Information Act 2008

6.0 MEMBERSHIP
6.1
Membership of the Club shall be open to all persons who wish to join in the activities of the club subject to ratification of the Executive Committee of the Club.

6.2
Membership is obtained by completing an application form and paying the annual membership fee as levied by the Executive Committee of the Club.
6.3
In accepting membership, a Member where applicable their Parent/Guardian(s), agree to support the activities of the Club through volunteerism, abide by the Constitution of the Club and the ruling of the Executive Committee of the Club.

6.4
Membership shall be refused to persons who previously had membership revoked or members currently under suspension as set down in Section 6.8 of this constitution.

6.5
Members are defined as below:

6.5.1
Senior Player: any player who is 18yrs or over who is registered on a Club team in the Senior Section.

6.5.2
Juvenile Players: any player who is under 18yrs and is registered on a Club team in the Juvenile Section.

6.5.3
Coaches: any Coach or Assistant Coach.

6.5.4
Executive Committee members.

6.5.5
Non Playing|Non Paying Members: this category facilitates all those who are volunteering in supportive roles for the Club.

6.6
Membership Fees

6.6.1
A fee to be decided by the Executive Committee by XXXXXX will be paid by all senior/juvenile Players to become a Member of the Club.

6.6.2
The deadline for payment of Membership fees is the XXXXXX/or in accordance with Dunshaughlin Rockets Basketball Club Financial Policy.

6.7
Voting Rights 

6.7.1
All Senior Players (over 18yrs) who have paid their membership fees and are registered to play on a Club team will have a vote at an EGM or AGM.

6.7.2
All those who have a structural role (Coaches, Team Managers, Non Playing|Non Paying Members) within the Club will have a vote at the AGM.

6.7.3
Parents/ Guardians of children under the age of 18 will have a right to vote at the AGM or EGM. One vote will be bestowed on the first child. A maximum of two votes per Family will be permitted at an AGM or EGM. This does not include players over the age of 18 who are recognised as separate to their family in terms of voting rights.

6.7.4
All Members, where applicable, must have paid their membership before XXXXXX in order to execute their voting rights.
6.8
Termination of Membership

6.8.1
If one or more of the conditions below are met, membership will be terminated:

(a)
The Member concerned gives written notice of resignation to the Executive Committee;

(b)
The Member is two months in arrears in paying the relevant Membership fee (but in such cases the member may be reinstated on payment of the due amount) and the Executive Committee shall determine to terminate the membership of the Club.
(c)
The Member concerned is removed from the membership by a resolution of the Executive Committee. The Executive Committee will notify the member in writing and consider the matter in the light of any representation, written or otherwise 

which the member concerned puts forward after receiving notice, and which representation shall be made within 14 days of receipt of such notice).

6.9 
Discipline/Dismissal of a Member

6.9.1
All concerns, allegations or reports of poor practice/abuse relating to the welfare of children and young people will be recorded by the Secretary and responded to swiftly and appropriately in accordance with Dunshaughlin Rockets Safeguarding Policy.  The Child Protection Officer is the lead contact for all members in the event of any safeguarding concerns.

6.9.2
All complaints regarding the behaviour of members should be presented and submitted in writing to the Child Protection Officer.  All complaints will be dealt with according to Dunshaughlin Rockets Complaints and Appeals Policy.

6.9.3
In the event of any Member being reported to the Club for an alleged breach of the Rules and/or Constitution, or misconduct which is alleged to have brought the game into disrepute, the Executive Committee shall select three persons from the Executive Committee as a Disciplinary Sub Committee, not including any person who has had a prior involvement in the matter, to investigate and adjudicate.

6.9.4
If after fully investigating the alleged breach the allegation is proven, the Disciplinary Sub Committee shall have the authority to expel or suspend the offending member, or to deal with the matter in a manner that is deemed fit.

6.9.5 Any Member found guilty by the Disciplinary Sub Committee shall have the right to appeal. 
6.10
Appeals

6.10.1
Any Member wishing to appeal Rockets Club decision shall do so in writing to the Secretary. The Secretary must receive the appeal within seven days of the notice of the original decision shall then convene an Appeals Committee. 
6.10.2
The Appeals Committee shall consist of three persons, none of whom can have a prior involvement in the matter being appealed. They must meet within fourteen days of the date of the receipt of the notice of the appeal. 
6.10.3
The letter of appeal shall state the reason for the appeal.   The Member appealing shall have the right to be accompanied at the appeal hearing by up to 2 people of their choice but all names and details of such person must be included in the letter of appeal.   All relevant parties shall be notified of the decision of the Appeals Committee in writing by the Secretary within seven days of the hearing. 
6.10.4
If any party is not satisfied with the outcome of an appeal the matter can be referred within 10 days to the North East Area Board or subsequently Basketball Ireland.  However efforts to resolve any issue at local level should be exhausted before the Governing Body is engaged in attempts to resolve this matter.
7.0
EXECUTIVE COMMITTEE
7.1
The administration of the club shall be the responsibility of the Executive Committee.
7.2
The voting Members of the Executive Committee shall consist of not less than 4 Members and not more than 6 Members (Chairperson, Assistant Chairperson, Secretary, Treasurer, Fixtures Secretary and Child Protection Officer).

7.3
From time to time the Executive Committee may appoint non-voting members to the Executive Committee to help in the running of the club.
7.4
An Executive Committee will be elected each year at the Annual General Meeting (AGM).

7.5
In the event Executive Committee roles remain unfilled after the AGM, the outgoing Executive Committee reserve the right, without recourse to the members, to co-opt members to fill these roles based on a simple majority vote with the Chairperson having the casting vote.

7.6
The Executive Committee shall meet as deemed necessary but at least four times a season during the Playing Season (September- April) and once every six weeks in the Off Season (May-August). A meeting schedule for the forthcoming year will be agreed at the first Executive Committee meeting after the AGM. 

7.7
Any member of the Executive Committee absent from three consecutive meetings without an apology formally recorded in the minutes or a confirmation of leave of absence will forfeit their position on the Executive Committee.

7.8
Any Executive Committee member who wishes to resign their position shall do so in writing by letter addressed to the Secretary.

7.9
All Executive Committee reports (including financial and sub committee reports) should be sent to the Executive Committee one week in advance of the scheduled meeting.

7.10
A quorum is defined as three voting Executive Committee members.

7.11
If a quorum is not present within half an hour of the convened meeting time, the meeting will be deferred for one calendar week.
7.12
Minutes (hard or soft copy) of all resolutions and proceedings shall be circulated one (1) week after the Executive Committee meeting. A copy of all minutes will be kept by the Secretary.
8.0
POWERS AND DUTIES OF THE EXECUTIVE COMMITTEE
8.1
The function of the Executive Committee shall include, but shall not be limited to:

8.1.1
Defining policy and development and ensuring they are carried out.

8.1.2
Making decisions on issues that arise guided by the rules and regulations of the club.
8.1.3
Appointing members to and removing members from Sub Committees as provided in the constitution or proposed from time to time.

8.1.4
Keeping the financial position of the club under constant review, approving and monitoring budgets.

8.1.5
Appointing or nominating members to represent the club at NEBB meetings. Appointing such Disciplinary and Appeals Committees as required.  Appointing of Sub Committees as deemed necessary.
9.0
SUB COMMITTEES
9.1
The Executive Committee have the sole right to establish Sub Committees as they see fit, defining their duties while retaining control of all matters they consider to be of importance to the interests of the Club. 
9.2
The Executive Committee will decide what Sub Committees will be required for the upcoming season at the AGM.  Sub Committee roles will be filled at the AGM/EGM.  All Sub Committee members shall take up office the day after the AGM.

9.3
Sub Committees vacancies will be filled by co-opting members where the need arises. This will be done at the discretion of the Executive Committee.
9.4
All Sub Committees will be chaired by a member of the Executive Committee and will consist of a least three (3) but not exceeding eight (8) Members, excluding the Chair. This will ensure strong leadership and a club focus.
10.0
ANNUAL GENERAL MEETING
10.1
The AGM will be held after the end of the season and not later than the 31st September.
10.2
No person is entitled to vote in more than one capacity.

10.3
The quorum for an AGM shall be a minimum of 12 Members and a minimum of 3 sitting Executive Committee members. 

10.4
The following business shall be conducted at the AGM:

·      Apologies
·      Approve the minutes of the previous year’s AGM

·      Reports from the Chairperson and Secretary 

·      Report from the Treasurer and approve the Annual accounts
·      Receive any sub-committee reports as applicable
· Proposals for amendments to the Constitution of the Board motions and    recommendations from the members.  (‘Motions’ are items that make amendments to the Clubs Constitution and ‘Recommendations’ are items that will affect the day-to-day operation of the Club.)

· Election of Executive Committee, Sub Committees and appointment of coaches for coming Season.
10.5
The Chairperson shall Chair the AGM. Each Member in attendance shall have one vote and all resolutions are only passed if there is a 2/3 majority of those present and are entitled to vote.  In the event of a tied vote, the Chair shall have the casting vote. 
10.6
The Secretary shall take the minutes of the General Meeting. 

10.7
Twenty one days notice shall be given to all Members in advance of the AGM confirming the date, time and venue.

10.8
All nominations for the election of members to the Executive Committee shall be proposed by a member either before or at AGM. 

10.9
Notice of any resolution to be proposed at the AGM shall be given in writing to the Secretary not less than seven days before the General Meeting and must be from a voting member of the Club. 
10.10
The Secretary shall send to each member, a copy of the resolutions to be proposed at least seven days before the meeting. The agenda outlining proposals, amendments and nominations to be posted on the Club website.

10.11
In the event of an election for any position on the Executive Committee, the vote shall be taken by way of a secret ballot. Should there be more than two nominees the candidate with the lowest number of votes shall be eliminated until the successful candidate received more than 50% of the vote cast.  Only voting Members shall have the right to propose or second motions, or have a right to vote or to be eligible for election to the Executive Committee.

10.12
All changes in the Constitution of the Board and all resolutions passed at an AGM or EGM shall come into force immediately unless the meeting shall decide otherwise.
10.13
The new Executive Committee shall be elected

· The outgoing Executive Committee must oversee the work of the incoming Executive Committee for a transition period of 6 weeks.

· The Club Coaches will be appointed at the AGM

· Sub Committees will be defined and Members appointed at the AGM. 

11.0
EXTRAORDINARY GENERAL MEETING
11.1
In the event an EGM is deemed necessary by either the Executive Committee or through a written request from the Club Membership to the Executive Committee, 14 – 21 days notice of this meeting will be given to the Members along with an Agenda. 

11.2
If an EGM is requested by the Club Members, a majority of 10% of the Club Members will be required to attend. No business shall be transacted at an EGM other than that which is specified in the notice calling for the meeting circulated in advance. Voting shall be as per AGM.

12.0
FINANCE

12.1 
All cheques drawn against Club funds must be signed by at least two signatories (Chairperson, Treasurer or Assistant Treasurer).

12.2 
All matters of finance shall be left to the discretion of the Executive Committee.

12.3 
The Executive Committee, for the time being, shall for all intents and purposes be the legal owners of all trophies, monies and property of the Club. 

12.4
All Club monies will be banked in an account held in the name of the Club, in which all monies received shall be lodged within ten working days of receiving same and from which all payments shall be made by cheque or electronic payment when convenient.

12.5
The Club Treasurer is required to retain all financial records for up to three years after the completion of all transactions to which they relate.

12.6
The financial year to begin on the XXXXX and to end on the XXXXX of the following year. Any monies owed/due to the club to be shown in the accounts and uncashed cheques to be shown. Any monies received/paid after 1 month of the end of year accounts shall be deemed to be included in the following years accounts unless prior notification given.
12.7
Prior approval is required from Executive Committee in respect of any fundraising activities proposed.
12.8
Any donations/sponsorship must be lodged in Club central fund.  The Executive Committee will decide on outcome.
13.0
AMENDMENTS TO THIS CONSTITUTION
13.1 
Any article in this Constitution can be amended or deleted by a simple majority at the AGM. These amendments shall be proposed to the Secretary at least two weeks before the AGM.
14.0
GENERAL ARTICLES
14.1
In case of any matter which may arise and is not covered by the existing Constitution, the Executive Committee shall have the power to decide on the matter and deal with it as they see fit.
15.0
DISSOLUTION
15.1
A resolution to dissolve Dunshaughlin Rockets Basketball Club can only be passed at an AGM or EGM through a majority vote of the membership.  In the event of dissolution, any assets of the club that remain will become the property of NEBB.

Review of Constitution every 3 years to reflect any changes within the Club in that period.
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